
Who is the bad character 
behind  trafficking?



 TRACE aim

 TRACE Consortium

 TRACE working packages



Aggregate 
data

160 court and 
police files

Information from 
101 traffickers

50 interviews with 
experts, persons 
from traffickers’ 
environment and 

victims



 What are the demographics of the traffickers (sex, age, 
nationality)?

 What is the relationship status of traffickers and do 
they have children?

 What are the personal characteristics of human 
traffickers?

 What social environment were human traffickers 
raised in?

 Do human traffickers have past convictions?
 How and why the traffickers got involved in the crime, 

what were the incentives?
 Was there a feeling of remorse amongst the traffickers?
 Had any traffickers been victim of human trafficking?



 Poor education-poor school performance (no 
education for a part of the Romanian traffickers)

 Family tights are strong, bond

 Majority are married or in a relationship

 Have children

 Age-36 years old average (differences in the age 
by forms of exploitation)





Most of the traffickers assumed some form of 
employment categorized as “low skilled” 
work.

Type of occupations: cabaret or pub owners, 
massage parlour administrators, waiters in 
cabarets, and employment agents, sales on a 
market stall, working on warehouse, cleaner, 
car wash, scrap metal collector, bartender, hair 
stylist, mason, tailor, gate keeper, electrician, 
taxi driver.



 Family -mainly

 Friends and/or co-workers



THE VIEW OF THE OTHERS ABOUT TRAFFICKERS

 Arrogant / rude / inhumane / manipulative / street-
smart / soft spoken / sly / ruthless / addicted to power / 
charming / sociable / manipulative / selfish / calculating 
/ refined / self-confident / aggressive / intimidating / 
lack of or defective and disturbed morality / strong 
sexual drive. 

HOW THE TRAFFICKERS SEE THEMSELVES

 Creative personality / honest / fair / strict and orderly / 
communicative / positive / conscientious / naive / a good 
man / helpful / respectful / trustworthy / intelligence / 
sense of humour / a man of principle.



 Alcohol addiction and abuse seems to be low 
among traffickers. 

 Drug use is reported in some cases (e.g. cocaine 
or cannabis) but on the whole drug addiction 
does not seem to be a major problem for most 
traffickers. 



 traffickers are generally not first time 
offenders, often they have a history in 
property and violent crimes and offences 
related to trafficking. 

 criminal records: traffic or road offences, sexual 
violence, theft (including burglary and 
shoplifting), sexual violence (assault, rape) 
handling of stolen goods, gambling, and public 
disturbance, illegal possession of a firearm, 
drugs, murder, fraud and THB



 Older traffickers-more or less accidentally 
involved;

 Players/loverboys

 Forced to become traffickers

 Constrained by the social status to become 
traffickers

 Constrained by the family environment to 
become traffickers



 The women that we spoke with in Romania were 
married or in a relationship with one of the traffickers 
(which were also serving prisons for the crime)

 One woman was the aunt of the traffickers

 All of them declaring to be not guilty of trafficking and 
more than that, being not aware of what their 
husbands/lovers dealt with

 The women traffickers are not taking decisions in the 
criminal group, they only execute/help their husband

 We found only a woman trafficker sentenced for THB 
in which the organization, decisions and victims’ 
selection were taking by her and two other men were 
her soldiers.



Financial gain and the pursuit of profit are the primary incentives for engaging in the crime 
of human trafficking. 
Money was a dominant key factor for committing the crime. 

Other reasons:

 The desire to change his social life to better
 To integrate themselves in a group
 To be accepted in a relation (one trafficker was in loved with his victim and other 

with fellow traffickers)
 Sexual motivation
 Prestige in his entourage / Power
 Desire to feel “macho”
 Keeping a friendship with a group known for committing illegalities
 Wanted to get fun (one trafficker was a pensioner who stated he was bored)
 Wanted to show others his ability to have success
 Wanted to help the victims to find a job abroad since there were friends/family or 

coming from the same social and religious community
 Drug consumption and the euphoria determined by the drugs





 Family groups, friends network groups with the same 
cultural background

 Usually have the same origin with the victims: same 
community, same social background

 In Romania, in almost all the cases the trafficker and the victim knew 
/met each other-TRACE  results

 The victim knows the trafficker (part of the same group of friends or 
acquaintances) in 76% of the cases -Romania database regarding victims 
of THB



 They always search new opportunities (new 
victims, new places for exploitation, new 
countries) and make use of them

 They are applying a marketing strategy when 
finding a new victim/a new place/new 
partners (a trafficker confessed that any time she 
find a new victim he pounders where that victims 
will fit –a brothel, at the window or on the streets)-
for maximizing the profits



 Is somehow connected with the incidence of  
external trafficking from Romania

 Diaspora/community abroad could be a fertile 
ground/trigger for trafficking

 At least 55% of the identified Romanian victims 
is exploited externally





 The traffickers were very open/eager to 
discuss with the interviewers

 The openness was mainly related with their 
wish to present “their version of the story”, a 
story in which they were innocent

 The guilty to be in prison is external: due to the 
investigators or to the victims (someone else is 
guilty for them to be in prison)-not recognizing  
the severity of their criminal acts



The 
negative 

event

Dropping 
the 

school/fam
ily 

instability

In search for 
alternatives

No 
education=No 
profession=no 
possibility to 
find a job=no  

income

The 
entourage/ 
example of 

others shape 
the wish to 

enter 
trafficking for  
changing the 

life



Thank you!

Adelina Tamas, sociologist

National Agency Against Trafficking in Persons –
ROMANIA

More about traffickers and TRACE results please visit at www.trace-
project.eu

More about Romanian anti-trafficking activities at www.anitp.mai.gov.ro

http://www.trace-project.eu/
http://www.anitp.mai.gov.ro/

